Project 2025: Executive Summary

Transforming South Africa's Education Crisis into Corporate Opportunity

The Crisis: A Nation of Broken Dreams

South Africa faces an unprecedented education and employment crisis that threatens the fabric of
our society. Over 1.2 million students apply to universities annually, yet only 202,000 spaces
exist — creating a devastating 6:1 rejection ratio. Even among the 337,158 students who achieved
minimum academic qualifications in 2024, 135,158 qualified learners face automatic rejection due
to space constraints alone. Behind these statistics lies a human tragedy: millions of young people
with proven academic ability and burning ambition who find themselves excluded from traditional
pathways to economic participation.

The ripple effects devastate our economy. Youth unemployment stands at 62.4%, costing the
nation billions in lost productivity and potential. Young people with only matric qualifications face a
47.6% unemployment rate, while those with tertiary education earn 72% more on average. This
creates a vicious cycle where rejection from higher education often means permanent exclusion
from economic opportunity.

The Stakeholder Challenge Matrix

For Students and Families:

e Over 1 million annual university rejections create despair and directionless youth
e Limited career guidance leaves students making uninformed subject choices
e Geographic and economic barriers compound educational exclusion

e Families invest life savings in education with no guaranteed outcomes



For Corporations:

e R30,000 average cost per hire with 4-8 week recruitment cycles
e 50%+ skills mismatches in new hires leading to poor performance
e Geographic talent shortages despite urban graduate oversupply

e R5.7 billion annual education CSI spending with limited measurable employment outcomes

For Educational Institutions:

Overwhelming application volumes straining administrative capacity

Limited career guidance resources serving thousands of learners per counselor

Poor subject-choice alignment leading to academic struggles and dropouts

Pressure to manage expectations without adequate support systems
For Government and Society:

e Massive economic opportunity costs from wasted human potential
e Social instability risks from growing unemployed youth population
¢ Infrastructure investment in universities cannot keep pace with demand

e Limited coordination between education investment and employment outcomes

The SkillsPassport Solution: A Single Source of Truth

Project 2025 proposes a revolutionary intervention through SkillsPassport's comprehensive career
assessment platform. Unlike fragmented traditional approaches, SkillsPassport creates a "Single
Source of Truth" — a continuous, evolving learner portfolio that serves all stakeholders throughout

the educational journey.

Core Innovation:



¢ Narrative Assessment Methodology: Culturally relevant, story-based evaluations developed

specifically for South African contexts

e Comprehensive Profiling: Cognitive abilities, personality traits, skills validation, and career

interest mapping
e Continuous Support: From Grade 7 through post-school transitions with ongoing guidance

¢ Technology Integration: Mobile-optimized platform with WhatsApp accessibility for broad

reach

¢ Proven Track Record: Over 1 million successful assessments completed across South Africa

The Corporate Opportunity: R7.6 Billion in Economic Value
Project 2025 transforms corporate CSI from charitable obligation into strategic talent acquisition.
By redirecting just 20% of the current R5.7 billion education CSI budget, corporations can:

Immediate Business Benefits:

e 300-700% ROI through reduced recruitment costs and employee turnover
e 30-50% reduction in hiring costs via pre-assessed talent pipelines
e 2-8 week reduction in time-to-hire through standardized candidate evaluation

e B-BBEE scorecard optimization with measurable socio-economic development impact
Strategic Talent Pipeline Development:

e Access to 1.08 million assessed candidates annually at R1,000 per assessment
e Geographic talent mapping for regional operations across South Africa
e Skills validation for technical and specialized roles

e Early relationship building with high-potential South African candidates

Proven South African Models Validate Approach:



e Harambee: 20,000+ placements with 85% job retention after 12 months
e YES Program: 100,000+ youth experiences, R10.9 billion in wages generated

o SkillsPassport: Over 1 million successful assessments completed across South Africa

Positive Outcomes for All Stakeholders

For Students and Families:

e Comprehensive career guidance replacing current information vacuum
¢ Alternative pathways identification beyond traditional university routes
e Skills validation and development aligned with market demands

e Ongoing support systems throughout educational and career transitions

e Objective assessment data supporting post-school applications
For Corporations:

e Strategic talent pipeline development with measured competencies

Reduced recruitment costs and risks through pre-validated candidates

Enhanced B-BBEE compliance with meaningful social impact

Geographic talent access for regional operations

First-mover competitive advantage in talent acquisition
For Educational Institutions:

¢ Data-driven student support enabling targeted interventions
¢ Improved academic outcomes through better subject-strength alignment
¢ Reduced administrative burden via streamlined guidance processes

¢ Enhanced stakeholder satisfaction from parents and students



¢ Evidence-based educational planning supported by comprehensive data
For Government and Society:

e Reduced youth unemployment through better career matching
¢ Increased economic productivity via improved talent utilization
¢ Enhanced social stability through purposeful youth engagement
¢ Private sector investment in public education priorities

e Measurable CSI impact supporting policy objectives

Implementation Pathway: The First 1,000 Days
Phase 1 (Months 1-6): Foundation Building
e Partnership agreements with top 10 corporate sponsors
¢ Platform scaling to handle 100,000+ annual assessments

e Pilot programs in major metropolitan areas

e Educational psychologist network expansion
Phase 2 (Months 7-18): Rapid Scaling

e National rollout across all nine provinces
e Corporate talent pipeline integration
e Advanced analytics and matching algorithms

¢ International expansion planning
Phase 3 (Months 19-36): Ecosystem Maturation

e Full integration with corporate hiring processes



e Government partnership for policy alignment
¢ International market adaptation

e Advanced Al-powered career prediction

Economic Impact Projections

Direct Investment: R1.08 billion (20% of education CSI redirection) Assessments Enabled: 1.08
million youth annually Economic Value Generated: R7.6 billion through improved career matching
Corporate Cost Savings: R2.1 billion through recruitment efficiency Employment Impact: 70%
improvement in career matching outcomes B-BBEE Value: Measurable scorecard improvements

across participating companies

Call to Action: Leading the Transformation

Project 2025 represents more than a business opportunity — it's a chance for South African
corporations to lead a national transformation. Companies like Vodacom, Standard Bank,
Shoprite, FirstRand, and Anglo American are uniquely positioned to pioneer this approach,
demonstrating that CSI investment can simultaneously address social challenges while building

competitive business advantages.

The infrastructure exists, the need is urgent, and the economic case is compelling. What's required
now is corporate courage to redirect existing CSI spending toward innovative solutions that address

root causes rather than symptoms.

The question is not whether to act, but which corporations will seize first-mover advantage
in transforming South Africa’s talent development ecosystem.

Project 2025 offers the roadmap. The choice to lead belongs to corporate South Africa.



